AGENDA
GEORGETOWN-QUITMAN COUNTY, GEORGIA
REGULAR MEETING
JUNE 12, 2018

CALL TO ORDER  & Public Hearing	6:30 PM  
	   
AGENDA AMENDMENTS      	Approval of Variance  
	Host ACCG        

PUBLIC COMMENTS 	(Time allocated 10-minute’s total)			   APPROVAL OF PREVIOUS 
MONTH CHECK REGISTERS         			
APPROVAL OF BILLS                    

MINUTES 		Regular Meeting Minutes May 8, 2018   APPROVED
		Work Session Minutes May 22, 2018	     APPROVED	

MONTH	

REPORTS	MANAGER’S REPORT
	EMS
 	EMA DIRECTOR
	FIRE
	FAMILY CONNECTIONS

OLD BUSINESS                                            
*UPDATE*	
*ACTION ITEM*	

NEW BUSINESS  
*ACTION ITEM*	R10-2018-Natural and Cultural Resources Resolution    APPROVED
*ACTION ITEM*	Mammie Lee-DFCS Appointment  				APPROVED
*ACTION ITEM*	Philadelphia Church of God-Community Center Rental      TABLED
*ACTION ITEM*	New Horizons Agreement 				APPROVED	         *ACTION ITEM*	Family Connections Contract				APPROVED
*ACTION ITEM*	Columbia Southern University 			APPROVED
*ACTION ITEM*	Providence Real Estate Consulting (Cell Tower Variance) APPROVED
*ACTION ITEM*	ACCG REGIONAL MEETING			APPROVED
*ACTION ITEM*	
EXECUTIVE SESSION
APPEARANCES 			 
[bookmark: _GoBack]MEETING ADJOURN 



GEORGETOWN-QUITMAN COUNTY COMMISSION
REGULAR MEETING MINUTES
MAY 8, 2018
6:30PM

CALLED TO ORDER The meeting was called to order at 6:34 p.m. with prayer followed by the pledge. Members present were Commissioners: Lewis, Blackmon, Hayes, Kinsey, and Bussey. County Attorney Tracy Cary, County Manager Jason Weeks, Financial Officer Teri Odom, and County Clerk Carolyn Wilson. 
AGENDA AMENDMENTS- 
Motion made by Kinsey to approve the agenda. Second by Blackmon. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis. 	
PUBLIC COMMENT- 
PREVIOUS MONTH CHECK REGISTER- Motion made by Hayes to approve previous month check register. Second by Kinsey. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis.
APPROVAL OF BILLS
Motion made by Kinsey. Second by Hayes to approve the bills as presented.		          Voting Yes – Bussey, Kinsey, Hayes, Blackmon and Lewis. 
MINUTES
April 10, 2018 Regular meeting minutes. Motion made by Blackmon to approve the minutes.  Second by Kinsey. Voting Yes- Bussey, Kinsey, Hayes, Blackmon, and Lewis. 
April 19, 2018 Work session minutes.  Motion made by Kinsey to approve the minutes. Second by Bussey. Voting Yes-Bussey, Kinsey, Hayes, Blackmon, and Lewis. 
MANAGER’S REPORT 
EMS- Ems report for April total calls 18 which all of them were transports. 
GA. FORESTRY- Georgia Forestry met with Jason and Commissioner Blackmon and went over the many services that they offer. Jason commented on how well the meeting went and it was very informative. Jason will be meeting with another Georgia Forestry representative at the treatment plant to get advice and their recommendation on what needs to be done there. 
GEORGIA POWER- Jason met with from Georgia Power to discuss several lights that are out and several that are staying on. He also discussed adding streetlights on Hwy 27 from Chattahoocee Courts to the store. 
RECREATION- Jason attended the recreation Board meeting and met with Tim Fanning with “More than a game”. Mr. Fanning spoke with the Recreation Board. He wants to bring his group of volunteers to rehab the ball field. Mr. Fanning will be here on June 4th and 5th to hold a community event with food and drinks. He will also bring training equipment to teach kids how to play ball. 
TAX ASSESSOR- Jason attended the Tax Assessor meeting. The Tax Assessor board agrees that they want to hire someone that will be able to eventually be certified as a Tax Appraiser. 
Blackmon will be the representative for the Commission Board to go with Jason to meet with landowners on Kaigler Road. 
OLD BUSINESS- 
NEW BUSINESS- 
LIBRARY BOARD APPOINTMENT-NORMA HALL HAYES- Ms. Norma Hall Hayes and Mattie Glover have agreed to continue to serve on the Library Board. Motion made by Blackmon to approve Ms. Norma Hall Hayes and Mattie Glovers’ Library Board Appointments. Second by Bussey. Voting Yes-Bussey, Kinsey, Blackmon, and Lewis. Abstained from voting Hayes.   
KINCHAFOONEE REGIONAL LIBRAY A/C UNIT FUNDS- Lewis explained that we received a letter requesting financial assistance with the purchase of a new a/c unit for the Regional Library. It was agreed to table the financial assistance with the a/c unit.  
EXECUTIVE SESSION-
APPEARANCES –  
MEETING ADJOURN
Motion to adjourn 7:30 p.m. 



____________________________________	____________________________________
Carvel Lewis, Chairman			Danny Blackmon, Vice Chairman

____________________________________	____________________________________
Willie H. Bussey, Jr., Commissioner		David Kinsey, Commissioner

____________________________________	____________________________________		                              
Jim Hayes, Commissioner			 Attest:  Jason Weeks, County Manager 




























GEORGETOWN-QUITMAN COUNTY COMMISSION
WORK SESSION MEETING MINUTES
MAY 22, 2018
9:00 A.M.

CALLED TO ORDER The meeting was called to order at 9:09 a.m. with prayer followed by the pledge.  Members present were Commissioners: Lewis, Blackmon, Hayes, and Kinsey.  County Manager Jason Weeks, County Clerk Carolyn Wilson, and Financial Officer Teri Odom.  Tina White and John Everett Pate with the volunteer fire dept. Bussey came in at 9:35 a.m.
BEER & WINE APPLICATION FOR COUNTRY CORNER-Motion made by Blackmon to approve the beer and wine application for The Country Corner store on Hwy 39 S. Second by Hayes. Voting Yes, Hayes, Kinsey, Blackmon, and Lewis. 
FIRESTATION UPDATE-Fire Chief John Everett Pate came to update the Commissioners on the status of the land on Hwy 39 S. Sowega soil services came and did the perc test for the septic tack on the property on Hwy 39 S and found out that it will not perc. The only way according to Sowega soil services said that the only place to put the septic tank would be where the dirt has not been disturbed. The problem with that is we will not be able to build the size of the building that was originally planned. The joining land is in a flood zone so we would not be able to purchase more land around it to build on. As of now, we have enough room to build a two-door fire station. Chief Pate also informed the Commissioners that Standards and Training Council came and did their audit and inspection. The fire station inspection went good but when they did the audit of the training records, there were none. To become compliant every fire fighter will have to have 95 hours of training and testing. We have to have 16 suppression fire fighters to keep all four stations open. Standards and Training Council is going to give us until the end of the year to have the amount of suppression fire fighters or they will close a fire station of our choice. They are sending someone here to do the training in house. The current ISO rating is a 7/7x.  
Pate is setting up dates for the training and trying to recruit new fire fighters that want to be suppression fire fighters. Lewis suggested that if there is enough in the Fire Dept. budget to give additional pay for an incentive for the training.  Lewis also asked Chief Pate to find out if they videoed the training could that be used later for training in the future. After a lengthy discussion about the many options for the land on Hwy 39 S Chief Pate stated that he would still like to build a small station on the property and close the Cool Branch station. 
DCA-Chairman Lewis went to Atlanta and met with the Commissioner of DCA and the Commissioners’ Deputy as a follow up to the ACCG conference. Lewis stated that either one of the Commissioners or one of the staff of the commission office would be on the CDBG rewrite committee. We are doing the plan first grant application for the year 2019. One of the opportunities of the plan first grant is to hopefully bring a poultry company to Georgetown-Quitman County. Small things will impact us better than larger things in the rural area. 
KAIGLER ROAD- Commissioner Blackmon and County manager Weeks went and spoke to one of the landowners on Kaigler road Mr. Kennedy. Mr. Kennedy stated he would not donate or sell any of his land without a fight. Weeks stated that he contacted Barrett and Simpson to get a cost estimate to move everything on the west side of Kaigler road, which includes having to move all utilities. The estimate from Barrett and Simpson is $70,000.00 but does not include the land acquisitions. We would still have to acquire the land on that side of the road. Weeks also presented the option of asphalt milling that we could go with on the dirt road portion. The estimate of asphalt milling would be $20,000.00 to $25,000.00. Blackmon had a conversation with Barrett of Barrett and Simpson about eminent domain. Majority of the commission is in favor of the original plan of paving the dirt road portion. Motion made by Blackmon to proceed with eminent domain process. Second by Kinsey. Voting Yes-Bussey, Kinsey, Hayes, Blackmon, and Lewis. 

Blackmon stated we need to set up a work session to discuss Occupation tax. 
    







EXECUTIVE SESSION-
APPEARANCES   
MEETING ADJOURN
Motion to adjourn at 10:45 a.m. 
____________________________________	____________________________________
Carvel Lewis, Chairman			Danny Blackmon, Vice Chairman

____________________________________	____________________________________
Willie H. Bussey, Jr., Commissioner		David Kinsey, Commissioner

____________________________________	____________________________________		                              
Jim Hayes, Commissioner			 Attest:  Jason Weeks, County Manager 
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